Data Management Plan For: TITLE OF PROJECT


Data Management Plan

Project Title

LOCAR Project No: 

Project Contractual Information

	Project:
	Project title

	Project Number:
	LOCAR project number

	Principal Investigator(s):
	Name(s) and full details, i.e. address etc., of PI(s) with contractual responsibility


Project Organisation
	Data Manager(s):
	Name of the Data Manager(s) having overall responsibility for project data management.

	Designated Data Centre:
	

	Other Team Members:
	Names and titles of all other team members (technical and administrative) including a description of duties 


1.
Introduction

This Data Management Plan covers staff responsibilities, data collection policies, data standards, resourcing of data management, data quality, quality assurance, IPR considerations, policies on access to data, data dissemination and data marketing for project no. (insert project number), entitled “(insert project title)”. 

2.
Responsibilities

Principal Investigators:

(Select from the box, the tasks for 

which the Principal Investigator(s)

is/are responsible)

Data Manager

(select from the box, the tasks for
 which the Data Manager(s) 
is/are responsible)
3.
Data Acquisition

List all the different datasets that will be collected or generated by the project, together with a brief description of each dataset. This does not include datasets that were supplied to you by a third party. For example: 

Four types of data will be collect by the project: (a) lithological, (b) geophysical, (c) hydraulic and (d) hydrochemical, pertaining to the Triassic sandstone aquifer in Birmingham will be acquired under this project.

a. Lithological data will be collected through field observations recorded in dated and numbered field notebooks during drilling. This information will be copied into a digital format (Excel spreadsheets).

b. Geophysical data will be recorded manually by the School of Earth Sciences, University of the North of England (subcontractor), during the geophysical logging of test boreholes. This information will be copied into a digital format (Excel spreadsheets).

c. Hydraulic data will be collected both digitally by datalogger and manually by the Project Manager through observations recorded in a dated and numbered field logbook during the hydraulic testing of boreholes. This information will be copied into a digital format (Excel spreadsheets).

d. Hydrochemical data will be collected manually through field determinations, and from laboratory analysis of water samples. This information will be copied into a digital format (Excel spreadsheets).

4.
Metadata

Insert a statement to indicate how the metadata will be supplied to your Data Centre. For example: 

Discovery metadata for all datasets will be supplied using the Metadata Capture tool provided by the Data Centre

Or:

Discovery metadata for all datasets will be included and recorded as “headers” in each Excel spreadsheet used to store the acquired data.

5.
Quality Issues

List the procedures and provide references where appropriate for the quality control that will be carried out on your datasets. For example:

Internal calibration (for geophysical data), fixed measurements (for hydraulic data) and instrument calibrations, duplicate samples and field banks (for hydrochemical data) will be recorded and tested against collected/recorded data to ensure their validity. Qualitative descriptions (lithological data will be validated through comparative descriptions of collected materials.

Or:

River flow data will be checked for unusual rates of rise and fall and compatibility with adjacent rainfall and flow gauges. Water balance checks will be made where feasible.

6.
Data Formats

List the formats in which the datasets will be provided to the Data Centre. For example:

All data collected by the project will be supplied in Microsoft Excel spreadsheets where the columns and rows are laid out in accordance with xyz format. Statistical and model outputs will be submitted in the following formats and will be accompanied by model descriptions in MS-word 2000:

Surfer (dxf format)

AquaChem (hc3 format)

Visual Modflow (vmf format)
7.
Data Media

List the media on which the datasets will be stored and later provided to the Data Centre. For example:

All data collected by the project will be stored on the hard disk of desktop and laptop computers.  Long-term storage of collected data will employ compact disks and IOMEGA Zip disks.

Data will be supplied to the LOCAR Data Centre on CD-ROM.

8.
Data Back-up Policy

Specify your back-up procedures. For example:

Recognising the susceptibility of hard disks to failure, collected digital data will be transferred on a weekly basis to IOMEGA Zip disks, which will be stored in the University fire safe.
9. Access and/or License Conditions

List any access constraints or license conditions relating to the datasets that you have collected.  For example:

The outputs from this project include lithological and geophysical data. We recognise that these data are the property of NERC as a result of our funding and hence will be freely available for scientific research. For commercial purposes they will be available at market rates. On-line access to the data will be password protected.

The other outputs from this project include hydraulic and hydrochemical data. NERC and XYZ County Council have funded these data. These data are commercially confidential due to the sensitive nature of the site, so access to them will be restricted under licence.

Examples of possible access 

restrictions include:

10.
Data Copyright / IPR Ownership

State who owns the copyright / IPR of the data sets that you have collected. If the data are owned by two different organisations for example NERC and a County Council, state the percentage ownership of each organisation to the dataset. For example:

The lithological and geophysical data collected by this project belong to NERC and hence they own the copyright to these data. The copyright of the hydraulic and hydrochemical data is vested jointly in NERC (80%) and XYZ County Council (20%). The PI will be responsible for ensuring that all project members are aware as to the ownership of the datasets.

11.
Longer Term Data Management Strategy

Document your strategy for the long-term security of your datasets, techniques and/or software. For example:

All data collected under this project will be stored digitally on (compact disk) and appended to the final report. The final report will also be placed in a downloadable format on the internet websites of the University of the North of England. Data will also be submitted to the LOCAR Data Centre (as required by the LOCAR Programme).
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